
Background
•  Young people are disproportionately affected by HIV, with adolescents being the only age 

group for whom AIDS-related deaths are increasing.

•  Despite increasing attention and interest in meaningful youth participation in the HIV 
response, limited investment is made into youth leadership and developing youth-led 
structures. 

•  Networks of adolescents and young people living with HIV (AYPLHIV) face challenges in 
securing the requisite capacity, experience and resources to fulfil their mandate and 
contribute as equal and influential partners in the response. 

•  Efforts to better engage AYPLHIV networks are often poorly coordinated, ad hoc, tokenistic 
and focused on delivery of short-term activities.

•  Funding of youth networks remains challenging, with many donors not trusting youth-led 
networks sufficiently, and raising concerns that networks have weak governance, are 
disorganised, and are unable to demonstrate effective representation or consultation with 
their constituency.

•  Without long-term investment in network capacity, leadership and development, youth-led 
structures will fail, reinforcing notions that these networks are not accountable and too risky 
to fund.

•  This is compounded by decreasing and deprioritisation of funding to the HIV response.

Description
•  To harmonise advocacy efforts and capacity building of AYPLHIV networks in the region, an 

informal partnership was established between key stakeholders working on adolescent and 
youth HIV programming in Africa, specifically between Aidsfonds, International HIV/AIDS 
Alliance, Paediatric-Adolescent    Treatment Africa (PATA), African Young Positives Network 
(AY+) and the Global Network of Young People Living with HIV (Y+).

•  Through implementation of projects in sub-Saharan Africa - GUSO, PITCH, P2Z and READY - 
partners coordinated information sharing and advocacy initiatives.

•  A regional networks meeting was facilitated by partners in April 2017, to build and link 
national, regional and global networks for a stronger, united and expanded youth-led 
response.

•  A simple capacity self- assessment tool was developed collaboratively between partners.   
The tool was designed to identify capacity strengths and challenges of national networks, 
and assist networks to assess their current capacity in relation to: vision, mission and 
strategy, governance, financial management, human resources, project management, 
partnerships, communications and advocacy. The tool provides an overview of network 
capacities and priorities that can be tracked over time.

•  Data from self-assessments were integrated into regional projects and used to develop 
capacity building and resource mobilization plans.

•  National AYPLHIV networks from Burundi, Kenya, Malawi, Mozambique, Nigeria, Rwanda, 
South Africa, Swaziland, Tanzania, Uganda, Zambia, and Zimbabwe completed capacity 
self-assessments. Nine networks completed self-assessments in April 2017, with 12 
networks completing the tool in December 2017.
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Results 

Lessons learnt
•  Self-assessment data contributed to better understanding AYPLHIV network perspectives, 

capacity gaps and challenges.
o   Partner organisations providing capacity building support noted that self-assessments 

were overly rated in places and did not always correlate with substantive or supporting 
documentation. Beyond the paper-based self-assessment, a more targeted discussion with 
the networks on these ratings helped position the realities of these networks within the 
wider context of the HIV response. The discussions highlighted that many of the networks 
misunderstood certain questions and therefore had difficulty in critically assessing the 
status of their organisation.

o  This highlights a capacity gap in networks’ understanding of organisational systems and 
processes required to support operations, especially when set against the stages of 
organisational development outlined in the self-assessment tool. Inconsistencies, such as 
those detailed in the two examples below, were apparent in the analysis of many of the 
self-assessments.

Example 1: Many networks indicated they have donors or funding partners yet were 
unable to provide the networks expenditure for a given year.
Example 2: One network scored itself highly against developing a strategic and operational 
plan and having numerous funding proposals yet reported having no paid staff and have 
no funding in place. 

o  As the tool required self- assessment, the ratings of networks around the various 
milestones were subjective and a biased measure for the quality of the organisational 
systems and processes being rated.

Conclusions
AYPLHIV networks in sub-Saharan Africa demonstrate varying degrees of organisational 
infrastructure, capacity and experience. Capacity self-assessment can mask the fragile situation of 
networks, but when triangulated with other information sources, emphasise the importance of 
capacitating youth-led structures beyond short-term activities. Amongst key regional stakeholders 
and partners, joint coordination and implementation of capacity strengthening strategies are 
urgently needed to ensure meaningful engagement and mentoring of youth-led structures. 
Expectations from partners and funders of these networks do not necessarily consider the 
limitations within which these organizations operate. For youth-led networks to meaningfully 
contribute to the HIV response, it is critical that we reframe how we work together, with funding 
investments being longer-term and aligned with clear organisational assessments and development 
strategies.

For further information: 

Paediatric-Adolescent     Treatment Africa
Telephone: +27 21 447 9566
Email: info@teampata.org
www.teampata.org Learn more here:

Partners

•  AYPLHIV networks were mostly coordinated and reliant on unpaid volunteers (61%), with 23% of networks having 
a team of staff, and 15% having only one paid coordinator or staff member (Figure 2). In instances where a team of 
staff were paid, most were not employed full-time. 

•  Whilst 38% of networks reported to have received funding from two proposals that were developed internally, 
23% had no funding or were reliant on one source of funding that was largely developed with external support 
(Figure 4).

•  Most networks indicated that they have systems to collect information, share lessons and report on their 
activities, however this did not effectively translate into improving the functioning of the network and was not 
sufficiently linked to demonstrating change over time at an outcome level (Figure 5).

2.  Organisational development and capacity strengthening support
After a nine-month period (April-December 2017), in which the above-mentioned partners and projects actively 
collaborated to support organisational development and capacity strengthening of networks, several preliminary 
results indicate positive progress, some of which are highlighted here.
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1. Milestones

Figure 2: Volunteers, staff, contracts and salaries (n=13)
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Figure 3: Professional development of staff and volunteers (n=13)

No reflective, skills-building and 
knowledge-sharing system in place

Staff share skills and experience 
with other staff on an ad hoc basis

System in place where learned 
lessons, experiences, skills and 
opportunities are shared to 
develop skills of staff, volunteers 
and members

Well-documented system and 
resources in place to share 
knowledge and build skills, with a 
demonstrated track record of 
regular engagement with members

n=1 
(7.7%)

n=4 
(30.7%)

n=5 
(38.5%)

n=3 
(23.1%)

Figure 4: Funding and proposal applications in the last year (n=13)
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Figure 1: Strategic, financial and annual operating plans (n=13) 
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Figure 5: M&E systems for internal and external activity reporting (n=13)

•  In the analysis, discussion and sharing of self-assessment data between partners, there has 
been improved understanding, coordination and resource pooling to address capacity gaps and 
challenges. 

•  Capacity self-assessment data, together with networks poor insight into their own capacity, 
has informed capacity development plans that have been integrated, supported and funded 
through each partners’ existing projects. 

•  Capacity self-assessment tools are helpful but may not be sufficient as a measure of capacity. 
Capacity assessment surveys are best complemented with focus group discussions, site visits 
and in-depth reviews that are not once-off events but linked to longer term capacity 
development plans that are effectively supported.

•  Preliminary findings show that core support is critical and can, in a brief period (April – 
December 2017), facilitate development from an informal association of young people to that of 
a more formalised and registered network. This formalisation is commonly associated with 
securing office space, small grant funding, increased number of activities undertaken and some 
level of paid staffing. 

•  Opportunities to meet through platforms such as the regional networks meetings is highly 
valued, results in joint networking and advocacy planning, improved coordination and 
harmonisation across partner projects in the region and allows for facilitated peer-to-peer 
learning and support.

•  Genuine engagement and investment over time into the development of emerging youth-led 
networks is urgently needed. This requires a move beyond tokenized representation or isolated 
once-off events that invite young people to speak. Rather, it requires long-term commitment and 
investment, and places young people in the driving seat to not only voice their needs but also to 
organise and grow themselves as leaders within a structured network.

“This is my first time with 11 networks in the room. I didn’t know about all these 
networks. It has opened my mind” – Kenya

Donors

“For you to be where you are, you had to have passion, then professionalism came about. 
But we have the passion and we have the strength. Why don’t we use this strength and 
learn along the way?” – Anonymous

“We need to be involved with other stakeholders to learn from them how they have been 
successful in their proposals and to learn how they are managing their activities.” – Malawi

“As the network of Uganda, we are making progress over time, however there is more 
room for learning and improvement.” – Uganda

“As the network of Adolescences and Young People in Nigeria, we are making progress 
over time, however there is more room for learning and improvement” – Nigeria 

“With this assessment we hope to get technical assistance that would lead to long-term 
funding to create the impact that mirrors our vision.” – Kenya

“We are work in Progress. And are very much open to constructive criticism. Young people 
create change and own it!” – Zimbabwe


