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The IssueBackground

• WHO recommends peer support for YPLHIV
• However, peer support services not universally available 

within s-SA

• Bottlenecks remain which impede wider 
implementation

• There is a need to better understand the major barriers to 
peer support service delivery



Study Objective

To assess the major service delivery challenges 

associated with peer support programmes in s-SA, in 

order to inform future scale-up

Study objective 



MethodMethods

• Cross-sectional surveys completed by:

Ø 62 peer supporters from 11 sub-Saharan African countries 

Ø Their supervisors (health providers)

• Descriptive statistics used to analyse quantitative data 

• Thematic coding used to identify central themes where 
respondents provided qualitative data 
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What is the biggest challenge in your facility’s 
peer supporter programme?
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What is the biggest challenge in your facility’s 
peer supporter programme?

PS Providers Total
Not enough PS to cover patient load 6% 31% 37%
PS not paid enough 11% 22% 33%
PS not full-time employees 37% 16% 53%
PS not properly trained/ supervised 9% 9% 18%
HP do not treat PS as part of team 17% 6% 23%
PS struggle to handle  stress of the job 7% 6% 13%
PS do not have clear roles & responsibilities 4% 3% 7%
PS struggle to maintain confidentiality 6% 3% 9%
PS not responsible enough 4% 3% 7%
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How often do you perform tasks that are not 
in your job description?
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Are there any tasks you perform regularly 
that you do not feel equipped to? 
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Closing thoughts
• Peer support should be scaled up as facilities require 

increased peer support function

• Peer supporters themselves seem to have the internal 
capacity to provide peer support services

• Peer support compensation should align with service value 
rendered 

• Providers should be trained and supported to integrate 
peer supporters into the health team

• Peer supporters require a defined scope of work



Thanks

• Gillian Makota, Daniella Mark, Matthew Davids, Tammy Burdock, 

PATA team. 

• Participating peer supporters. 

Health providers at the frontlines of service delivery


