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Theme 1 - Good work enviroment

Summary: The Work Environment

In this research, frontline providers expressed that they want improved work environments. Many shared that they do not feel
appreciated in their work, and they wish for more acknowledgement and appreciation from colleagues and clients. They also said
that supervision and mentorship are important, and that they wish for more performance assessment and monitoring to support
their professional growth, and a safe space to ask questions and trouble-shoot with supervisors and mentors. They also requested
spaces at their workplaces where they can debrief, discuss the emotional impacts of work-related challenges and seek support
when they are feeling overwhelmed or struggling with vicarious trauma. Unfortunately, participants described limited opportunities
for supportive supervision and mentorship, within contexts of strained human resources, training and high client loads. Participants
also described wishing to feel connected with their colleagues and as part of a team. They desire multi-disciplinary teamwork
environments to share knowledge, build capacity and share workload. By contrast, many participants described environments
lacking in collaboration and teamwork, where information and workload are not shared.

1. Does the image / theme reflect how things are where you work?

2. For your theme what possibilities do you see for change to create a more empowering and supportive environment within your
facility?

3. What can you and others at your health facility do to create a more empowering and supportive environment?

4. What, if any, support is needed from outside your facility to create this change for your theme?

5. Are there things that you can do or are already doing in your facility, that others can learn from to create a more supportive and
empowering environment for your theme?



¥
e
7]
L
[T
o




Theme 2- Mental health and self-care

Summary: Mental Health and Wellbeing

Mental health of frontline providers was a theme across many sites and all occupational groups. Providers spoke about two
challenges in relation to mental health. First, they spoke about burnout from heavy workloads. Second, they described vicarious
emotional challenges related to hearing difficult stories from children and adolescents. Frontline providers shared that they need
more support for their mental health and wellbeing within and outside of the health facility. Empowering and supportive
interventions suggested by participants included self-care, debriefing, and workplace mechanisms for ongoing psychosocial support
for peer supporters, healthcare providers and psychosocial service providers. For burnout-related challenges, supportive factors
included teamwork and addressing human resource shortages by hiring and training more healthcare providers.

1. Does the image / theme reflect how things are where you work?

2. For your theme what possibilities do you see for change to create a more empowering and supportive environment within your
facility?

3. What can you and others at your health facility do to create a more empowering and supportive environment?

4. What, if any, support is needed from outside your facility to create this change for your theme?

5. Are there things that you can do or are already doing in your facility, that others can learn from to create a more supportive and
empowering environment for your theme?
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Theme 3- Peer supporter integration & support

Summary: Peer supporter integration and support

Participants were concerned that peer supporters are not well integrated into health facility teams and do not have adequate
transport or supplies to do their work. Peer supporters discussed feeling identifiable and stigmatized as young people living
with HIV, and described emotional challenges with supporting their peers while at the same time experiencing the same
challenges themselves. They discussed not being well-integrated or acknowledged in health facility teams, and sometimes
inadequate or non-existent pay. Transport and funds to visit clients was discussed by peer supporters as an important
priority

1. Does the image / theme reflect how things are where you work?

2. For your theme what possibilities do you see for change to create a more empowering and supportive environment
within your facility?

3. What can you and others at your health facility do to create a more empowering and supportive environment?

4. What, if any, support is needed from outside your facility to create this change for your theme?

5. Are there things that you can do or are already doing in your facility, that others can learn from to create a more
supportive and empowering environment for your theme?
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Theme 4- Meaningful Relationships with Children and Adolescents

Summary: More meaningful engagement with children, adolescents, and young people.

Supporting clients to be happy and healthy was described as motivating to health providers. Facilitators of supportive
environments in which health providers and young people are happy and healthy included feeling that their work is meaningful and
important, and seeing the results of their efforts in terms of client health and wellbeing. Participants recognised the importance of
providing supportive psychosocial services to children and adolescents living with HIV. In order to create safe and supportive

spaces for meaningful engagements with young people, they described needing to improve their counselling and communication
skills.

1. Does the image / theme reflect how things are where you work?

2. For your theme what possibilities do you see for change to create a more empowering and supportive environment within your
facility?

3. What can you and others at your health facility do to create a more empowering and supportive environment?

4. What, if any, support is needed from outside your facility to create this change for your theme?

5. Are there things that you can do or are already doing in your facility, that others can learn from to create a more supportive and
empowering environment for your theme?



